
 
 

Mill Creek City Council  
2020 Planning Retreat 

 
A G E N D A 

 
 
9:00 am Welcome/Roll Call  
 
9:05 am Goals 
 
9:10 am  City Government SWOT Exercise 
 
9:40 am Economic Development/Sustainability SWOT Exercise 

• Sectors 
• Economic Development Tools 
• Partnerships 
• Application to specific opportunities and/or Sectors 

11:00 am  Break 
 
11:10 am  Dobson/Remelliard/Church Property 

• Community Center 
• Sports/Recreation/Cultural Facilities 

 
12:30   Working Lunch 
 
1:15 pm  Communications SWOT Exercise 
 
2:30 pm  Break 
 
2:45 pm Moving Forward 
 
4:00 pm Adjourn 
 
 
 
*  Please note time indicated are approximations only depending on discussion.  Times are flexible.   
 



Mill Creek City Council 
Retreat

February 22, 2020



Design Around Your Values



Guiding Principles





2011 Strategic Plan Elements

1. Maintain Mill Creek’s Community Character
2. Provide an adequate level of quality public facilities in a fiscally 

prudent manner

3. Provide a high level of quality public services to the citizens of Mill 
Creek

4. Ensure that Mill Creek achieves and maintains a stable fiscal footing
5. Enhance economic and employment opportunities in Mill Creek

6. Ensure that new growth and development is high quality and provides 
a benefit to Mill Creek

Do all still resonate?



City Government SWOT Analysis
INTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (-)

EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)

ANALYSIS SUMMARY

Strong Sense of Community
Community Building Events(fesitival; parades)
Engaged Community-volunteers
Community Pride
Council Models Values in Collaboration and 
Respect

Lack of Daytime Employment-sales tax
Strong Competition for Retail Sales
Need for a Long Term financial plan
Parking in Town Center
Lack of Promotion, Marketing, Communication
Lack of Hospitality Revenue

Cultural Center
More Full Service Restaurants
Citizens Willing to Engage in Community 
(volunteerism)
Citizen Sponsorships
More Proactive Communication on Issues

Changing Nature of Retail
Having the financial lines cross
National/International Economic Downturns
Development in the Unincorporated Areas
Disaster Planning
Staff Managment, Morale

Follow-up Retreat(s) to focus on specific forward looking plans--Strategic, Financial, Communications



• Internal Factors
• Resources and experience readily available to you
• Examples

• Financial resources
• Physical resources
• Human Resources
• Current Processes

Definitions



Definitions

• External Factors
• Forces that influence the city and its citizens
• Things the city does not control

• Economic Trends
• Market Trends/Disruptions
• Natural Disasters
• Political Upheaval

• Is each factor connected to an Opportunity or a Threat?



SWOT Takeaways and Next Steps



Economic Development SWOT Analysis
INTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (-)

EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)

ANALYSIS SUMMARY

Available City-Owned Land
Council Strongly Supports Economic 
Development
Mill Creek is a strong brand
Council is Ready to Take Action
Town Center Provides a Strong Base to Build 
Upon 

Lack of data on options
Current zoning may prevent some development
Absence of an Economic Development Champion 
on the Staff
Nearing buildout
Lack of a strong employment base

The Farm 
Proximity to Aerospace and BioTech Nodes
BRT on 527 and 164th; Connection to Light Rail
Develop an analytical framework for economic 
development decisions
Annexation-if fiscally responsible

Listening only to the loudest voices
Failing to listen to a broad section of the community 
and other key stakeholders
Having an inflexible economic plan
Doing nothing
Change in the Retail Environment



Economic Development Next 
Steps
• Focus on D/R/C Property
• Economic Development/Marketing Plan
• Staffing up Communications and Marketing Team
• Outreach to the business community on what is 

going well and what needs to be improved.
• Updating the Strategic Plan
• Provide more information on economic 

development tools available to the City to 
incentivize business

• Increase Partnership with EASC and invovlement



Economic Development



Demographics

20,470 41

Population Median Age

$88,115 $508,700

Median Household Income Median Home Price





Considerations

• Population growth
• Income
• Housing
• Economic Diversity
• Employer Size
• Jobs/Housing Balance
• Labor Force Participation
• Educational Attainment
• Transportation Infrastructure
• Quality of Life Amenities and Assets



Sectors

• Retail 
• Manufacturing
• Tourism
• Information Services
• Performing Arts



Economic Development Tools

Land Use
zoning changes
incentives

Existing Financial Tools
• TPA
• Lodging Tax

Other Possible Financial Tools
• Bonds
• Levy



Partnerships

• Private Sector Partners
• Public Sector Partners
• Non-Profit Sector Partners
• Other Key Stakeholders



Hockey



Hockey

Presenter
Presentation Notes
$8.0 million; two sheets of ice  72,00 square feet pening June 2020; $20 million 



Community Center

Presenter
Presentation Notes
$13.1 million; 42k square feet



Performing Arts

Presenter
Presentation Notes
$150-200M; not yet under construction public/private partnership



Presenter
Presentation Notes
$8.8 million  Public/Private partnership; partial parks levy funding



Dobson Remelliard/Church Property

Sports Field Complex
Baseball 
Softball
Soccer

Office Park/Sports Fields
Mill Creek Cultural Arts Center

• Theatre
• Partnerships with performance organizations
• Are financial partners available?

• Partnership Opportunities for Buildings/Fields
• Boys & Girls Club
• Hockey



Criteria/Considerations

• Examine Community Support Including Contribution to 
the following Community members:

• Youth
• Families
• Seniors
• Business
• Impact on the City Budget

• Capital
• O&M
• Profit/Loss
• Levy and/or other taxes

• Partnership Opportunity
• Public, Private, Non-Profit

• Grant Opportunity



Criteria/Considerations (2)

Evaluate Community Support
Survey/Focus Groups



Next Steps
1. Staff will provide initial analysis of development 
opportunities/constraints
2. Invite potential partners to present/discuss at Council

• Partnership Opportunity with Boys/Girls Club, Hockey, others
• Performing Arts Facility
• Sports Fields
• Private Commercial Development w/sports facilities

3. Further development of considerations/criteria for use 
of the Property
4. Consider further data development with consulting 
assistance
5. Further investigation of selected options



Communication SWOT Analysis
INTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (-)

EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)

ANALYSIS SUMMARY

Enter text here

Enter text here Enter text here

Enter text here.



Communications & Marketing

• The City of Mill Creek's Communications and 
Marketing department's mission is to broaden 
public awareness and understanding of the City of 
Mill Creek. The department is responsible for 
internal and external marketing and 
communications efforts, including:

• Community Outreach and Engagement
• Marketing of City Initiatives
• Media Relations
• News and Information



Content

• Public Safety
• General Government
• Recreational
• Cultural
• Economic Development Outreach



Strengths
Events part of CMU function is important
Better performance than 5 years ago
Web Site works
Social Media Presence
Request Tracker well received
Responsiveness
Councilmember Involvement/follow-up



Weaknesses

• Lack of Staff/Leadership
• Website not easily 

searchable
• Need live video of council 

meetings
• Unable to determine who 

is sending/receiving 
messages

• No marketing plan
• Inconsistent messaging
• Irregular posting on social 

media 
• Not getting information 

out on a regular, timely 
basis(need to be sensitive 
to media deadlines)

• Failure to act on feedback 
received from the 
community



Opportunities
Regular communication plan with citizens
Consistent talking points for council
Enhance utilization of social media (Facebook)
Reaching out to those not on social media (email 
news letter)
Provide content for local media outlets
Enhance the web site with easier search features
Be a resource for pushing out information on 
community events (schools, others)-a community 
calendar
Reach outside the city to invite people to come



Opportunities (2)

Use city outlets for economic development
Events—more—timing
Promote more than the Town Center



Threats

No existing crisis communication plan.
Rumor Mill
Disinformation
Disengagement
Lost economic opportunities



Next Steps



Delivery Mechanisms

• Newsletter
• Web Site
• Newspaper
• Television
• Social Media



Next Steps



Metrics

• What should be measured?

• What does Success Look Like?



February Date Time Location C&M PD PW
Anti-Valentine's Day Party 7 p.m. - 9 p.m. Mill Creek Library
WSU Repair Café 10 a.m. - 2 p.m. McCollum Park 
March Date Time Location C&M PD PW
WSU Repair Café 10 a.m. - 2 p.m. McCollum Park 
April Date Time Location C&M PD PW
Eggstravaganza Saturday, April 11 10:30 a.m. - 12:00 p.m. Heatherwood M.S.Field X X X
WSU Repair Café 10 a.m. - 2 p.m. McCollum Park 
Healthy Kids Day Saturday, April 25 10 a.m. - 1 p.m. Mill Creek YMCA
May Date Time Location C&M PD PW
Mill Creek Garage Sale 8:00 a.m. Mill Creek Neighborhoods
Town Center Wine Walk & Art Walk Saturday, May 11 5:00 p.m. - 8:00 p.m. Main Street in Town Center X
Japanese Flower Arranging Exhibition & Show June 6 & 7 11:00 a.m. - 4:00 p.m. Large Community Room
Friends of the Mill Creek Library Book Sale 10:00 a.m. - 3:00 p.m. Heatherwood M.S. Cafeteria
Day of Hope 9 a.m. - 12 p.m. Mill Creek area X X
Day of Hope 9 a.m. - 12 p.m. Mill Creek area X
SCFD7 EMS Week Open House 12 p.m. - 4 p.m. Fire Station 71 
Memorial Day Commemorative Ceremony Monday, May 25 9:00 a.m. Library Park X X X
Memorial Day Parade Monday, May 25 11:00 a.m. Main Street in Town Center X X X
June Date Time Location C&M PD PW
Art Walk Thursday 5:00 p.m. - 8:00 p.m. Main Street in Town Center X
Health & Wellness Day Gold Creek Church
Mill Creek Garden Tour 11:00 a.m. - 4:00 p.m. Mill Creek Homes
Pianos on Main Starts last week of June Town Center X X
Party in the Park Thursday, June 25 5:00 p.m. - 7:00 p.m. Buffalo Park X X
Run of the Mill 9:00 a.m. - 10:45 a.m. Main Street in Town Center X X X
July Date Time Location C&M PD PW
Town Center Concert Wednesday, July 1 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Town Center Concert Wednesday, July 8 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Art Walk Thursday (date TBD) 5:00 p.m. - 8:00 p.m. Main Street in Town Center X
Mill Creek Festival Saturday 11:00 a.m. - 6:00 p.m. Mill Creek Blvd X X X
Mill Creek Festival Sunday 11:00 a.m. - 5:00 p.m. Mill Creek Blvd X X X
3-on-3 Basketball Tournament Saturday, July 11 12:00 p.m. City Hall North Parking Lot X X
3-on-3 Basketball Tournament Sunday, July 12 12:00 p.m. City Hall North Parking Lot X X
Town Center Concert Wednesday, July 15 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Town Center Concert Wednesday, July 22 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Party in the Park Thursday, July 23 5:00 p.m. - 7:00 p.m. Cougar Park X X X
Town Center Concert Wednesday, July 39 6:00 p.m. - 8:00 p.m. The Forum in Town Center

2020 Community Events 



2020 Community Events 
August Date Time Location C&M PD PW
National Night Out Tuesday, August 4 5:30 p.m. - 8:30 p.m. TBD X X X
Town Center Kid Fest 1:00 p.m. - 4:00 p.m. Main Street in Town Center X
Town Center Concert Wednesday, August 5 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Art Walk Thursday 5:00 p.m. - 8:00 p.m. Main Street in Town Center X
Town Center Concert Wednesday, August 12 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Hope Creek Auction TBD Gold Creek Church
Town Center Concert Wednesday, August 19 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Party in the Park Thursday, August 27 5:00 p.m. - 7:00 p.m. Exploration Park X X
Town Center Concert Wednesday, August 26 6:00 p.m. - 8:00 p.m. The Forum in Town Center
September Date Time Location C&M PD PW
Town Center Concert Wednesday, September 2 6:00 p.m. - 8:00 p.m. The Forum in Town Center
Town Center Concert Wednesday, September 9 6:00 p.m. - 8:00 p.m. The Forum in Town Center

Run With Heart Saturday, September 12 7:00 a.m. - 11:00 a.m. Mill Creek Sports Park X X X
Town Center Concert Wednesday, September 16 6:00 p.m. - 8:00 p.m. The Forum in Town Center
WSU Repair Café 10 a.m. - 2 p.m. McCollum Park 
Town Center Wine/Beer Walk 5:00 p.m. - 8:00 p.m. Main Street in Town Center
Town Center Concert Wednesday, September 23 6:00 p.m. - 8:00 p.m. The Forum in Town Center
October Date Time Location C&M PD PW
Mill Creek Garage Sale Saturday 8:00 a.m. Mill Creek Neighborhoods
SCFD7 EMS Week Open House 12 p.m. - 4 p.m. Fire Station 31
WSU Repair Café 10 a.m. - 2 p.m. McCollum Park 
Shred It Event
Teen Halloween Event 7:00 p.m. - 9:00 p.m. Mill Creek Library
Treats on Main Street Saturday, October 31 5:00 p.m. - 7:00 p.m. Main Street in Town Center X X X
Trunk or Treat Saturday, October 31 6:00 p.m. - 7:30 p.m. City Hall North Parking Lot X X X
November Date Time Location C&M PD PW
Veterans Day Commemorative Ceremony Wednesday, November 11 9:00 a.m. Library Park X X X
Veterans Day Parade Wednesday, November 11 11:00 a.m. Main Street in Town Center X X X
WSU Repair Café 10 a.m. - 2 p.m. McCollum Park 
Shop Local 10 a.m. - 8 p.m. Town Center
December Date Time Location C&M PD PW
Santa Parade Saturday, December 5 2:30 p.m. Main Street in Town Center X X X
Tree Lighting Ceremony Saturday, December 5 4:00 p.m. City Hall South Parking Lot X X



April 
Eggstravaganza Saturday, April 11 10:30 a.m. - 12:00 p.m. Heatherwood M.S.Field
May Date Time Location
Town Center Wine Walk & Art Walk TBD, May TBD Main Street in Town Center
Day of Hope TBD TBD Mill Creek area
Memorial Day Commemorative Ceremony Monday, May 25 9:00 a.m. Library Park
Memorial Day Parade Monday, May 25 11:00 a.m. Main Street in Town Center
June Date Time Location
Art Walk Thursday, June 11 5:00 p.m. - 8:00 p.m. Main Street in Town Center
Pianos on Main Starts last week of June Town Center
Party in the Park Thursday, June 25 5:00 p.m. - 7:00 p.m. Buffalo Park
Run of the Mill TBD 9:00 a.m. - 10:45 a.m. Main Street in Town Center
July Date Time Location
Art Walk Thursday, July 9 5:00 p.m. - 8:00 p.m. Main Street in Town Center
Mill Creek Festival Saturday, July 11 11:00 a.m. - 6:00 p.m. Mill Creek Blvd
Mill Creek Festival Sunday, July 12 11:00 a.m. - 5:00 p.m. Mill Creek Blvd
3-on-3 Basketball Tournament Saturday, July 11 12:00 p.m. City Hall North Parking Lot
3-on-3 Basketball Tournament Sunday, July 12 12:00 p.m. City Hall North Parking Lot
Party in the Park Thursday, July 23 5:00 p.m. - 7:00 p.m. Cougar Park
August Date Time Location
National Night Out Tuesday, August 4 5:30 p.m. - 8:30 p.m. TBD
Town Center Kid Fest TBD TBD Main Street in Town Center
Art Walk Thursday, August 13 5:00 p.m. - 8:00 p.m. Main Street in Town Center
Party in the Park Thursday, August 27 5:00 p.m. - 7:00 p.m. Exploration Park
September Date Time Location
Hispanic Heritage Parade TBD, September TBD Mill Creek Blvd
Run With Heart Saturday, September 12 7:00 a.m. - 11:00 a.m. Mill Creek Sports Park
Town Center Wine/Beer Walk TBD 5:00 p.m. - 8:00 p.m. Main Street in Town Center
October Date Time Location
Shred It Event TBD, October TBD City Hall North Parking Lot
Treats on Main Street Saturday, October 31 5:00 p.m. - 7:00 p.m. Main Street in Town Center
Trunk or Treat Saturday, October 31 6:00 p.m. - 7:30 p.m. City Hall North Parking Lot
November Date Time Location
Veterans Day Commemorative Ceremony Wednesday, November 11 9:00 a.m. Library Park
Veterans Day Parade Wednesday, November 11 11:00 a.m. Main Street in Town Center
December Date Time Location
Santa Parade Saturday, December 5 2:30 p.m. Main Street in Town Center
Tree Lighting Ceremony Saturday, December 5 4:00 p.m. City Hall South Parking Lot

2020 Community Events 
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